
SCALING UP THE 
FUN IN LEISURE
Consumer Sector | September 2019



Page 1Private and Confidential

Key factors
O V E R V I E W

CONSUMER SHIFT TO 
EXPERIENTIAL LEISURE

IMPACT OF SOCIAL MEDIA

SCALE IS A CHALLENGE

DELIVER LEISURE ANSWERS WITHOUT 
BEING ASKED THE QUESTION

FAMILY FUN IS RISING
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High employment

Rising wages

Shifting from buying 
“stuff” to “experiences”

Sharing economy freeing 
up disposable income

Making more time for 
leisure (4 day weeks, 

attitudes towards 
parenthood)

Wish for memorable 
moments to share on social 

media

Low inflation

The positive dynamic for the leisure industry…
O V E R V I E W

Rising population of 
activities and sports
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Increasing frequency is a key challenge
O V E R V I E W

The One-off The Occasional The Regular The Fan

Leverage insights

Tailor the offers / 
proposition Optimise return

Make booking easy

Drive engagement, 
loyalty, memberships 
and repeat visits

Target their needs Improve customer 
satisfaction scores1
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The opportunity in leisure
C O N C L U S I O N

1 Leisure operators capitalising on consumer megatrend 
switch to experiential

2 Key challenge is ability to scale up without putting 
strain on the balance sheet

3 Expanding internationally should offer significant 
opportunities and fewer challenges than retail

4 Tech platform and targeted marketing are key in 
maximising CRM yield

5 Leisure and Travel should become more closely aligned 
as customer curation increases
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